.
get the world

Finland’s painful lesson:
How to regain digital
leadership?.

Mika Ruokonen
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D. Sc. (E 5¢. (Econ.) 2003

Working experience on sales, research, projectand
program management and consulting

Focus (for the most part) on media, content, software
and technology businesses

Employed by Sanoma Corporation since early 2010,
In various management roles, in creating and
implementing digital strategies

Since Dec 2013, director of Sanoma’s recruitment
media business

Passionate about:

— Creating succesful technology-based businesses

— Management of innovations, creativity, agility

— Change management during technology disruptions
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The agenda for the next 15-20 minutes

= Part 1: Finland under pressure: where do we stand?

= Part 2: Our opportunities and way forward

= Conclusions and Q&A
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‘Ecohomic downturn a bIg challenge no easy way out

“in the near future
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Finnish GDP annual growth rate (%)
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* = preliminary number, not confirmed
Source: Statistics Finland
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Labeur unit costs rlsmg faster than in the peer
‘countries.:. let alone the low cost countrles'

Unit Labour Costs at the National Economy Level |
Labour costs / productivity, including the effective exchange rates

2005,1=100

Finland's cost '
competitiveness
declines
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=—=Compared to Belgium =—=Compared to Germany
w==Compared to Spain ===Compared to Italy
===Compared to the Netherlands wsCompared ro Austria

=Compared to Finland
*} In the ECB Harmonised Competitivenass Index, the average effective exchange rate of each country is

T calculated vis-a-vis 20 to 30 main trade pariners, as well as the development of unit labour costs for the total
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Agelng population when compared to the rest of the
world... also Europe::. and it will: remain that way
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¥ ‘A ‘quic_:Ak quiz: who.are these gUys?
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Country of origin
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USA
China
USA
us
China
us
China
us
us
China
USA
USA
USA
USA
Japan
Japan
China
South Korea
China
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Rovio (Angry Birds) and Supercell (Clash of Clans)
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- Finland ranked as a stall out country when it comes
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gf:lto digitalization... we're losing.our momentum
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HOW COUNTRIES SCORED ACROSS FOUR FACTORS ON THE
DIGITAL EVOLUTION INDEX (OUT OF 100)
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RATE OF CHANGE IN DIGITAL EVOLUTION FROM 2008-2013

g ° Source: Where the Digital Economy Is Moving the Fastest, HBR Feb 2015 2
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} . : ' by the Euro

s . Iooklrﬁ for new growth but cannot
al { E find it that ea .
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2 2. Getting olde t, less and less people working, more
Tl ] and more | pension benefits
: 3. Lagging behind in digitalization despite good device
infrastructure, fac;,“ fierce competition, losing the Nokia
\ momentum
_ ///;”;, ~ We’'re not alone, mahy“Etiropean countries have similar
= ;;;Zyif?j/’/;;f/;’,’// problems . but our problems are unfortunately blgger'
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So, what Is our way forward?
What should we do?




Re- t”... but it will
indset shift

Investing in commercial capabilities e.g.
international sales, marketing, commercial
models (technologies we master already)

Investing in the new digital areas e.qg.
mobile, video, data and social
(preferably all of the four)

Abandoning the ”from 8 to 4” mentality,
fostering willingness to try harder,
adopting ”110%” mentality

Proactively aiming high, towards global

Adopting ”all in” — mentality in investments,
choosing carefully a few ”big bets” to
achieve scale and weight

Starting from small agile pilots, testing,

failing fast if necessary, accepting failure leadership in a given market

‘ ‘ T . N S
Adopting speed-speed-speed, not trying to Letting go of the old beliefs and burdens,
overcomplicate or over-engineer things such as envy, fear and internal orientation
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* Proven results on visionary international management and leadership

= Ability and willingness to learn new things, tolerate continuous change, ability to
turn information to action

= Creativity, communication, social and emotional skills, understanding of cultural
differences (instead of routines and processes that can be automated)

= Rapid moves, getting things done, productivity, results orientation, adaptability,
solutions orientation

= Willingness to take responsibility and make change happen, truly customer
oriented mindset
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CARING AND INVOLVING
LEADERSHIP
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TRUSTED AND APPRECIATED
- LEADER WHO IS PRESENT
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u. TEAMS DECIDE, LEADER
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MEANINGFUL WORK AND
STRONG WILL TO SUCCEED
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FOSTERING CREATIVITY,
LEARNING AND SOCIAL SKILLS




" Thank you!

Email:
Tel. +358 41 4475652


mailto:mika.ruokonen@sanoma.fi

